
Transitioning your church’s worship without dividing the church. 

Why change? 

Where are we going? 

Why is there conflict? 

How do we get to the desired future? 

 

It is impossible to draw rich worship from poverty- stricken hearts. Worship 
should develop alongside spiritual growth,...but if we merely impose new 
styles and methods on top of a dead situation, we will end up with nothing 
better than a beautifully decorated coffin. 

Graham Kendrick	

Christian’s love for one another should be preeminent. Christian unity and 
genuine worship can only occur in a context of love. 

When self-centered desires reign supreme, there will never be unity in the 
body of Christ, much less in worship. But when self-sacrifice is the priority, unity 
falls into place. 

Chuck Swindoll	
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We should strive for unity, not uniformity or unanimity. 



Steps to a Healthy Transition 
 

Spiritual Preparation – The church must find spiritual renewal before it can have worship renewal. 

Prayer – It must come before, during, and after the process of change. 

Loving Heart – Lovingly lead change. Offer hope. Do life, disciple. Engage in deconstruction rather 
than demolition. 
 

 

Cast Vision – Educate, inform, do it constantly. Make change with transparency. 
 

Strive – Make great efforts to achieve or obtain something.  
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Renewing Worship 
Top Resources 

klamm.us/worship



10 Leadership Mistakes in Transitioning a Church’s Worship 
by Dr. Chuck Lawless of Southeastern Baptist Theological Seminary 

This article can be found at klamm.us/mistakes  

1. Poor communication with church members. 

2. Inadequate responses to resistant people.  

3. Too much too soon.  

4. Over-dependence on methodologies.  

5. Borrowing vision.  

6. Short-term commitment.  

7. Mirrorless leadership.  

8. Reactive praying.  

9. Loveless shepherding.  

10.Giving up too easily.  
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Worship Leader Training Online 

Want to go deeper in understanding how to really help your congregation renew its worship and be more 
participative in worship? Foundational worship leader training that has been experienced by thousands around 
the world is now available in a video-driven, interactive online class. This is a self-paced, fully online version of 
the Worship Leader Boot Camp that includes 29 videos with 6.5 hours of instruction and a 114-page Worship 
Leader Handbook in PDF format. [Cost $30]  Limited time: $20 with coupon code “worship424” 

Seven Steps to Leading 
Congregational Change 
 
Adapted from Leading Congregational Change by Harrington/
Bonem/Furr and Who Moved My Pulpit? by Rainer 

• Personal preparation 

• Create a sense of urgency 

• Establish a vision community 

• Determine the vision 

• Communicate the vision 

• Deal with people issues 

• Implement the vision 

Check out lots of information on worship transitions at 
klamm.us/transitions


