Want worship renewal in your church?

I T S TA R T S H E R E
I often have opportunities to
speak with worship leaders and
pastors with a goal of helping
churches renew – to impart new
life and vigor to – their times of
corporate worship.
There are many things we as
worship leaders can do to hinder
worship and many things we can
do to create an environment that
promotes great worship. But there is
one thing we cannot do to provide
worship renewal. In fact this one
thing is the most important
piece of the puzzle:
spiritual renewal. This is
something only the Holy
Spirit can do in our lives
and the lives of those in
our churches.
As Betty Grit of the
Calvin Institute of Christian
Worship said so well:
“Worship renewal cannot be
produced or engineered by human
ingenuity, but is a gift of God’s
Spirit.”
In my teaching around the state,
I lift up the importance of personal

worship – spending time worshipping
God on a daily basis. You see, we
cannot lead people to a place we
have not gone ourselves. Corporate
worship is an outgrowth of personal
worship. When the people of
our churches come to church
hungry to be in God’s presence,
when they have truly experienced
revival in their lives, our times of
corporate worship will become truly
magnificent.
It might be that your church is
putting too much weight
on getting the music
right when the focus
needs to be on
getting our personal
relationships with
God right. Great
worship will overflow
from lives that are
encountering God every
day.

Kenny Lamm

(EDITOR’S NOTE – Kenny Lamm is a worship & music
consultant. For more information you can reach him at
(800) 395-5102, ext. 5638, or klamm@ncbaptist.
org. Visit his blog at www.RenewingWorshipNC.org.)

A Common

WORSHIP KILLER
There are a number of things we
as worship leaders/planners can do
that harm our times of worship. In
my last two articles, I talked about
congregationally-friendly keys for
songs and the proper use of new
songs to create active participants.
There are some other common
killers of worship that happen
every Sunday in many
churches. Two of those are
the announcements and
introductions of guests.
These are two of my pet
peeves. We can have an
awesome time of worship
leading up to the sermon,
and then someone steps up
and talks about the car wash
on Saturday or the senior
adult trip to a restaurant. What a
killer! Or you have a guest speaker,
and the wonderful flow of worship
is interrupted when someone gets
up to read the speaker’s pedigree –
going on and on about where they
were educated, where they have
served, the names and ages of their
kids, their hobbies, etc.
Instead of embedding

introductions and announcements
within the worship service flow, why
not do this at the very beginning
of your worship time? You could
introduce the guest speaker at the
beginning and simply indicate that
they will be speaking later in the
worship service. Announcements
can come at the beginning of the
service as well, or they
can be placed at the end.
Making announcements at
the end can work well. Many
announcements give
the congregation
additional
opportunities
for service and
commitment. Try
to offload the bulk
of your announcements to
the pre-service on-screen
presentation, social media,
newsletters and weekly
handout.

Kenny Lamm

(EDITOR’S NOTE – Kenny Lamm is a Worship & Ministry Team
consultant. For more information you can reach him at (800)
395-5102, ext. 5638, or klamm@ncbaptist.org. Visit his
blog at www.RrenewingWorshipNC.org.)

NEW SONGS:
A worship enhancer or worship killer?
A major hindrance to participatory
worship is the use of new songs.
Songs are a vital part of our worship
vocabulary – they help us express our
worship to God. As long as we are
singing songs we know, we can
worship without the hindrance
of learning new melodies and
rhythms.
When we place a new song
in corporate worship, we can
interrupt the flow. When new
songs are first introduced,
people may take their eyes
off the Lord and concentrate
on the task of learning the
new tune. With this in mind, I
believe new songs can kill our worship.
However, they can greatly enhance our
worship.

freshness and enthusiasm, force us
to think about what we are singing,
expand our worship vocabulary, and
help us capture what God is saying
to the body at the time. Newer,
contemporary songs generally will
connect to today’s culture in
a language they understand
better than songs several
decades or centuries old.
So how do we balance
the problem of creating
spectators with all the great
reasons to include
new songs in our
worship? The key
is how we introduce
the songs and
the frequency of new song
introduction. For more on this,
check out klamm.ws/songsnew.

First of all, should we sing new songs
in worship? The Bible clearly says, YES!
(See Psalm 33:3, 40:3, 96:1, 144:9,
and 149:1 for starters.) New songs
are beneficial because they keep us
out of a rut, bring us a new sense of

(EDITOR’S NOTE — Kenny Lamm is a a senior
consultant with Worship & Music. For more
information you can reach him at (800) 395-5102,
ext. 5638, or klamm@ncbaptist.org. Visit his blog
at blog.ncbaptist.org/renewingworship/)

Kenny Lamm

A REAL KEY
to producing spectators in worship
One of the greatest reasons that
people fail to participate in worship
in many churches today is that
worship leaders often pitch the key
of the song in ranges that are not
accessible to the average singer. In
order for people to sing the songs of
worship, the songs have to be sung
in keys that the common person can
sing.
If songs are too high, many
people just stop singing
because it hurts to sing so
high. Some drop the key an
octave if the song is pitched
really high.
The problem is that the
average singer (most of the
people in the congregation)
has a medium range, and
many worship leaders have high
voices and want to pitch the songs in
keys they sound the best.
If you are a worship leader, you
must realize it is paramount that
you do all you can to facilitate the
worship experience in such a way
that the congregation can become

participants in worship, setting an
environment for people to encounter
the transformational presence of
God.
Here’s the technical bottom line.
Worship leaders should select keys
for songs that have the lowest note
the congregation will sing at a
“Bb” or occasional “A.” The highest
note should be a “D” or
occasional “Eb.” For more
information, point your
worship leaders to this
article: www.klamm.
ws/realkey.
I also have
published a
guide to the best
congregational
keys for the top 100
contemporary worship songs
here: www.klamm.ws/songkeys.

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is senior worship &
music team consultant. For more information you
can reach him at (800) 395-5102, ext. 5638, or
klamm@ncbaptist.org. Visit his blog at
blog.ncbaptist.org/renewingworship/

P R O D U C I N G P E W P OTATO E S :
Creating a culture of spectators in the church
“Pew potato” is a term I use to refer to
a person in the church that takes on the
characteristics of a “couch potato.”
This is someone who sits on the pew in
times of corporate worship and expects
to be entertained without having to get
involved in any way. Here is the sad
truth: our churches, no matter the style
of their worship, are often producing
and encouraging spectators in worship.

vicariously through the song. But what
I see time after time is an emphasis
on non- congregational music while
neglecting congregational involvement.
And when it comes to congregational
singing, we should spend as much time
making sure that the arrangements we
use to lead our congregation are as
special and prepared as anything we
do for “special” music.

The congregation should be
active participants in worship,
not passive observers.
A congregational song is the
most widely used tool of our
worship expression that gets
people participating.

Kenny Lamm

Some churches get so involved
in producing “special music”
segments that they seem to have
little time left for the congregation to
sing. A stirring solo, choir special, or
instrumental arrangement can certainly
be worshipful. They can be a great
sacrifice of praise for those presenting
the music, and many times, the
congregation can worship

In upcoming articles, I will
go through other pitfalls that
produce pew potatoes. Many
of these may be
totally unexpected
to you, and you may
discover that your
church is guilty of
producing spectators
without even realizing
it.

EDITOR’S NOTE – Kenny Lamm is a senior worship
& ministry team consultant. For more information
you can reach him at (800) 395-5102, ext. 5638, or
klamm@ncbaptist.org. Visit his blog at
blog.ncbaptist.org/renewingworship/

Come to worship as

SOMEONE YOU AREN’T?
I was at a church recently and noticed
a poster advertising their alternative
worship service with a slogan, “Come as
you are.” I immediately began to wonder
if that meant that the other service they
offered was Come as someone you
aren’t. Now I know that is not the intent,
but I couldn’t help but reflect on the
fact that so often our churches and our
worship services communicate
pretty clearly the idea, Come as
someone you aren’t.
In our churches, we often
place the gospel on a shelf too
high for the average person
to reach, and we place all
kinds of barriers to getting
there. We often expect people
to dress up for church (which
has no theological basis) to
be accepted. People have to
look, smell, talk and act a certain way
to be accepted. We often communicate
that people need to clean up their
lives before they can be a part of our
fellowship. The early church had some
of the same issues (Acts 15). Many
believed that you had to be circumcised
or you could not be saved. (v.1) If we
place human-imposed obstacles in

the way of people coming to Christ,
we are working against God (v.10).
Indeed, we should not make it difficult
for unbelievers to turn to God (v.19).
The church should be irresistible to the
unbeliever—a place where they can find
purpose and meaning in life through an
encounter with God.
How about our worship services? Are
they accessible to the non-church
crowd? Do we use language
that is unique to church people
without giving explanation?
Do we use only archaic forms
of music that sound foreign
to their ear and
understanding?
There is an incredible
hunger for God today.
We have the answer
for that hunger in
Jesus Christ. Why can we not
make the church irresistible to
our communities?

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is a Worship &
Ministry Team consultant. For more information you
can reach him at (800) 395-5102, ext. 5638, or
klamm@ncbaptist.org. Visit his blog at
www.RenewingWorshipNC.org.

UNIFIED WORSHIP
Breaking Down the Barriers of Age and Ethnicity
Many churches feel a solution for
worship conflict is to provide differing
styles of worship – an option that meets
most people’s personal preferences.
Tullian Tchividjian, pastor of Coral Ridge
Presbyterian Church in Fort Lauderdale,
writes in his book, Unfashionable,
that building the church on stylistic
preferences or age appeal may be
contrary to the gospel. Is
our effort to reach many
through offering a variety of
options in worship actually
being counterproductive to
the message of the gospel?
Consider Dr. Tchividjian’s
words:
Most churches would agree that
racial or economic segregation
runs contrary to the very nature
of the gospel ... But there’s
another, perhaps more subtle, type of
segregation that many churches today
have actually adopted and embraced.
Following the lead of the advertising
world, many churches are targeting
specific age groups to the exclusion of
others, …offering a “traditional service”
for the tribe who prefers old music and
a “contemporary service” for the tribe
who prefers new music. I understand

the good intentions behind some of
these efforts but something as seemingly
harmless as this evidences a fundamental
failure to comprehend the heart of the
gospel. When we offer, for instance, a
contemporary worship service for the
younger people and a traditional worship
service for the older people, we are not
only feeding tribalism (which is a toxic
form of racism) but we are saying
that the gospel can’t successfully
bring these two different groups
together ... Building the church
on age appeal (whether old or
young) or stylistic preferences
is as contrary to the
reconciling effect of
the gospel as building
it on class, race, or
gender distinctions
… One of the prime
evidences of God’s power
to our segregated world is a
congregation which transcends
cultural barriers, including age.

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is a Worship &
Ministry Team consultant. For more information you
can reach him at (800) 395-5102, ext. 5638, or
klamm@ncbaptist.org. Visit his blog at
www.RenewingWorshipNC.org.

Asking the right questions

IN WORSHIP
Worship is not all about style. The style
of music is merely a tool that we use
to craft a worship experience that is
conducive to true worship, much like a
painter uses a palette of different colors
to create a masterpiece. There are
traditional and contemporary churches
that really worship, and there are those
where people seem cold and unaffected.
Too often our churches only judge
their worship by the number
of people attending. That
is a valid assessment, but it
should never stop there. The
follow-up question should
always be, “How many people
encountered the transforming
power of God through
worship?” That question
totally transcends the style
conversation and helps us
focus on what really matters in worship.
One should also ask questions like:
t "SFXFDSFBUJOHDPOTVNFSTPGSFMJHJPVT
goods and services or making
disciples?
t 8IFOQFPQMFBUUFOEXPSTIJQ BSF
they simply observing a show or being
transformed by God?
These are the kinds of questions

and concerns we need to be raising
regardless of the worship style that
a given church employs. However, I
believe that churches need to dialogue
and seek God’s heart on their worship
styles. We too often focus on the wrong
things — thinking only of our personal
preferences. We need to consider what
worship should look like to reach our
community.
"TOFXQFPQMF
come into a church and hear
the kind of music they have
already been listening to, just
with different lyrics,
they are more likely
to be drawn in to
worship. In some
ways you might
say it is the same
kind of battle the
Protestant Reformers fought to
get worship in the language of
the people.

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is a Worship &
Ministry Team consultant. For more information you
can reach him at (800) 395-5102, ext. 5638, or
klamm@ncbaptist.org. Visit his blog at
www.RenewingWorshipNC.org.

Worship S T Y L E S
Many churches struggle with worship
styles and the types of music that are
used in worship. It is important that we all
separate our personal preferences and
pre-conceived ideas when we evaluate
what worship should look like in our
churches. These are some attitudes we
need to shed as we consider this:
– Some people are convinced
that their preferred style of
worship is the only style that
should be considered. They
look down on churches that
are not of like mind.
– Fear of conflict. This
unfortunately has kept too
many churches frozen in
time rather than connecting
with our culture, thinking
missionally,
and
allowing
God’s
revelation to this generation to have
a voice in worship. I have had several
pastors say their church worships as
they did in the 50’s and 60’s. And they
don’t intend to change that because they
have not and will not experience conflict

in worship.
– Fear that we might be wrong. After all,
we have invested quite a bit of resources
into our current worship ministries. What
if we are not lining up with God’s desire
for His church?
I think Charles Swindoll, in his book, The
Church Awakening, summed it up very
well: What God intended for His
glory and for our corporate and
personal growth – worship –
has been transformed from a
soul-deep commitment to an
ugly, carnal fight. If t h e r e
is anything that brings
delight to Satan, it is
the disruption of the
worship of God.
It’s time to lay down
the weapons, the insults, the
accusations, the selfish desires,
and all the other stuff that keep our
focus on things that do not matter.
Let’s strive for worship that glorifies
God.
- Kenny Lamm

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is a Worship & Ministry Team consultant. For more information you can reach
him at (800) 395-5102, ext. 5638, or klamm@ncbaptist.org. Visit his blog at www.RenewingWorshipNC.org.

Worship W A R S
Take a look at this excerpt from an U.S
newspaper objecting to the new trends in
church music:
There are several reasons for opposing it.
One, it’s too new. Two, it’s often worldly,
even blasphemous. The new Christian
music is not as pleasant as the more
established style. Because there are so
many songs, you can’t learn them all. It
puts too much emphasis on instrumental
music rather than Godly lyrics. This new
music creates disturbances
making people act indecently
and disorderly. The preceding
generation got along without
it. It’s a money making scene
and some of these new music
upstarts are lewd and loose.
Does this sound like some of
the comments you hear when
churches begin singing newer
songs in worship?
This was written by a pastor in 1723
attacking Isaac Watts, the writer of great
hymns like When I Survey the Wondrous
Cross, Joy to the World, and O God, Our
Help in Ages Past.
You see, “worship wars” are nothing
new to our decade. As long as we have
had organized church and people with
personal preferences, there has been

conflict. As James 4:1 says,
What causes fights and quarrels among
you? Don’t they come from your desires that
battle with you?
Worship should be one of the most
unifying activities of the church, yet in
many situations, it has become one to
cause great division. There is no place
Satan would rather divide the church
than in its worship. From early church history, wars have been raging over music
in the church. So much of this
goes to our self-centered attitudes. When people get their
eyes off their own desires and
seek God’s heart for worship,
the wars subside.
We must help our
churches understand
the heart of worship
and to get beyond
selfishness.

Kenny Lamm

- Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is a consultant
with Congregational Services. For more
information you can reach him at (800) 3955102, ext. 5638, or klamm@ncbaptist.org.
Visit his blog at www.RenewingWorshipNC.org.

Have a missionary mentality

IN WORSHIP?
When we begin thinking of our worship
services with a missionary mindset, we
may see what we are doing in a very different light.

What is relevant today may be totally different in a few years. We must always
have the freedom to change based on
our missionary context.

In Ed Stetzer and Thom Rainer’s book,
Transformational Church, they note:

Worship from your unity and choose music out of your mission. Worship unifies.
Music rarely does. A church seeking the
transformation of a community of farfrom-God people must make their worship about God and His glory rather than
their preferential styles. (Transformational Church, p.165)

We never expect a missionary
from our church to go to a tribe
in Africa and ask them to worship with an organ, piano and
sing Western hymns. Yet we
find nothing wrong with asking
the people in our communities
(who may never encounter music of the type we use in our churches) to
come and worship God in ways that are
foreign to them. If we truly want to reach
those who did not grow up in the church,
then we need to seek ways to speak a
language they understand. The message
never changes nor is it watered down,
but the delivery system of that message
must stay relevant to reach people today.

Your church may be reaching
the community in tremendous
ways, or your church
may be pulling the
wool over its eyes to
ignore the changes
in the culture around
it because making
changes is too difficult.
- Kenny Lamm

Leaders need to plan the worship service
not in their heads but in their communities. Use the missionary mentality and
discern the heart language of your community. Musical choices must
be appropriate to the context.

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is with
Congregational Services. For more information
you can reach him at (800) 395-5102, ext.
5638, or klamm@ncbaptist.org. Visit his
blog at www.RenewingWorshipNC.org.

Should my church move away from

TRADITIONAL WORSHIP?

M

ost churches in America have
traditional worship, yet the majority
of churches experiencing tremendous
growth are of a contemporary or
blended style. In the book Comeback
Churches, Ed Stetzer writes that
there are some churches that
have found traditional worship
to be an effective approach in
their community, but this is an
exception.
Bob
Rognlien,
author
of
Experiential
Worship,
explains how 100 years ago
life was characterized by the
communication of the spoken
word. Being read to was entertainment,
and popular music was choral singing.
People loved to sing hymns led by an
organ and a piano. Today’s world is
vastly different. It is a media-saturated,
technologically driven, visual culture.
People surf the web and watch
movies. Taking in sound bites and
graphics that portray information has
replaced listening to long speeches.
Fewer people listen to music you would
hear in traditional church today.
Rognlien concludes: …when you use
the mediums of communication of 100
years ago, or even 40 years ago, our

people are unmoved. We are speaking a
cultural language that our people do not
understand. We must seek more effective
ways to engage the mind in worship.
Should a church change to a
contemporary style of worship
just because of these things?
Not necessarily. If the people of
your church are connecting to
God in worship, if your church
is reaching its community,
and if you feel your church is
making disciples, then you are
probably where you need to be.
However, if you look around
and the numbers are declining,
worship has become mundane and
passive, and you are not reaching new
people, it might be time to seek God’s
guidance on your worship style.
I would venture to say too many
of our churches are resting
comfortably in what they have
always done without really
being missional and intentional.

Kenny Lamm

EDITOR’S NOTE – Kenny Lamm is with Congregational
Services. For more information you can reach him at
(800) 395-5102, ext. 5638, or klamm@ncbaptist.org.
Visit his blog at RenewingWorshipNC.org.

An Audience of One
A common misconception in churches today – and has been for a long
time – is that the “up front people” (the worship leaders, including pastor,
singers, choir, soloists, instrumentalists, drama team, Bible readers, etc.)
are the performers of worship, and the congregation is the audience. God is
the prompter of worship, i.e. He tells the worship leaders what to do. I’m sure
you see that attitude every Sunday.
Many like to sit back in their seats, fold their arms, and say, “Entertain me.
Bless me. Give me a great song and an inspiring sermon.” This is a common
attitude for our entertainment-driven culture. I call these folk “pew potatoes.”
One of the most profound illustrations that has helped me understand
the various roles in worship comes from Søren Kierkegaard, a Danish
philosopher, theologian, writer and psychologist. Kierkegaard stated that in
corporate worship:
1. The people should be the performers of worship
2. The worship leaders are the prompters of worship
(they guide the journey of worship)
3. God is the audience
This model stresses participation by the people. It is a welcome corrective
to the situation in many churches in which people take their seats, drop some
coins in the offering, sit back and expect to be entertained and edified by the
choir, the soloist, or the sermon. If our congregations fully understand that
worship is not something done for them, but they are active participants in
the journey, it can truly transform worship in our churches.
Getting our roles straight is an important first piece in seeing worship
renewal in our churches. We worship the Audience of One.
-Kenny Lamm
EDITOR’S NOTE: Kenny Lamm is
with Congregational Services. For
more information you can reach him
at (800) 395-5102 ext. 5637 or
klamm@ncbaptist.org. Visit his
blog at www.RenewingWorshipNC.org.

MISSION POSSIBLE: Worship Renewal
For some, the word is equated with a strong compassion for God,
expressing our love for Him every moment of the day. For others, the
word brings up memories of conflict in the church after experiencing
“worship wars” over the type of music used in the service, or the use
of guitars, or the disuse of the organ, or the way the pastor dresses.
Ironically, worship should be the most unifying activity of the church,
yet we have allowed things such as personal preferences and marketing
strategies to profane it.
The need for worship renewal in churches is tremendous. Alarming
numbers of Baptists attend church every week; yet, if you were to
question those church attendees about their time of corporate worship,
a large number would tragically admit that they never really experienced
God in worship. Too often, worship planners throw together the order
of service with little thought or direction, not really seeking God’s input.
Churches are comfortable staying in a routine of doing things the same
way without ever asking questions to determine if the worship we
encounter each week is helping our people connect with God – and if it
is speaking to today’s culture. How do we grow a church of worshippers
and not an audience of spectators? How do our churches create an
environment conducive to worship?
Once we begin to ask the right questions and seek God’s guidance
in our times of worship, we can begin to see
transformation in our times of corporate worship.
-Kenny Lamm
EDITOR’S NOTE: Kenny Lamm is
with Congregational Services. For
more information you can reach him
at (800) 395-5102 ext. 5637 or
klamm@ncbaptist.org. Visit his
blog at www.RenewingWorshipNC.org.

